
UNCONSCIOUS BIAS
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Stereotypes



"Women’s lives are absolutely being put at risk because of ill-

fitting PPE. We know that properly fitted PPE works, but 

masks are designed for a male template, with the irony being 

that 75% of workers in the NHS are female”

Dr Helen Fidler, Deputy Chair of the British Medical 

Association’s UK consultants committee



“There are enduring and significant differences in teachers’ 

assessments of pupils from different ethnic groups.  

On average, Black Caribbean and Black African pupils are 

under-assessed relative to white pupils, and South Asian, East 

Asian and mixed white-Asian pupils are over-assessed”

Simon Burgess and Ellen Greaves

Test Scores, Subjective Assessment and

Stereotyping of Ethnic Minorities



Selective attention

Failing to see some things and being overly aware of others 

Diagnosis bias
Making decisions about someone based on first impressions

Value attribution
The inclination to imbue a person or thing with certain qualities based on an initial perceived value

Internalised bias
Unconsciously forming biases about ourselves based on stereotypes we are exposed to

Group think
Automatically assuming the biases of the group





•We recognise that bias is a normal part of the 
human experience 

•We can’t ever be sure what our unconscious 
biases are (because they’re unconscious!)

•There’s no point of ‘arrival’ or completion on 
our journey with unconscious bias



POWER









What are the ways in which you have power at work? 



1. 

Acknowledge you have unconscious bias



Remember: your brain is fallible 

Introduce an element of uncertainty

Give the benefit of the doubt



2. 

Develop the ability to observe your own reactions



3. 

Slow down and…

be alright with not instantly having all the answers



Constructive Uncertainty 

Before I make a judgement…

• Can I let this situation play out for a moment longer?

• Are there questions I could ask the people involved to 
better understand what’s going on?

• What other reactions to this situation might there be?

• What further evidence should I seek out?



PAUSE - Howard J. Ross, Everyday Bias (Rowman& Littlefield, 2014)

Pay attention to what’s happening beneath the judgements and 
assessments

Acknowledge your assumptions, own reactions, interpretations, 
and judgements

Understand your perspective, there could be any number of 
reasons for your perspective or interpretation of a situation

Seek different perspectives – what other possible reasons might 
there be for the way a person is behaving? 

Examine your options and make a decision



4. 

Seek to train yourself into new thought patterns

…and learn to be ok with discomfort



Neuroplasticity

What’s your diet like?

What voices might you be missing?




